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Here are some edLeader Panel tips...

* Postin the chat to join the live discussion!

* To ask a question, click the question mark icon.

* Close other applications that use bandwidth or resources on your device.

* For audio issues refresh your browser window or use your phone by clicking the phone icon
at the top of your screen.

* To disable pop-up alerts from the chat, click the checkbox at the top of the chat.
* For mobile devices turn off notifications in the AnyMeeting Webinars mobile app settings.

* For live captioning, closed-captioning and more tips: https://home.edweb.net/edweb-tips/
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Join the edWeb community — it’s free!

Join edWeb to access all the recordings, CE quizzes, slides, and

edWeb..: resources, and to get your CE certificates.
CERTIFICATE OF Join or log in here: www.edweb.net/edWebArchives
COMPLETION

Your CE certificate for this presentation can be downloaded from your

edWebinar Transcript page by the end of the next business day.
YOUR NAME HERE

@ Join the Community & Family Engagement
O “ community to connect with other educators on
b\ this topic.
4 Community members get access to discussions

and recordings of past presentations.
Community & Family

Engagement Join or log in here: edweb.net/engagement
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Welcomel!
Meet Your Presenters

Rebecca Honig Jessica Webster. Ed.D.

Chief Content and Curriculum Senior Family Engagement
Officer, ParentPowered Specialist, MAEC, Inc.
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MICHIGAN'S PARENT VOICE AND LEADERSHIP CONTINUUM

How Parent Leaders Become Change Agents to Impact Decisions

INVOLVEMENT ENGAGEMENT EMPOWERMENT LEADERSHIP

Parent partners
Parent voice informs collaborate in planning
and implementation

Parent leaders are
integral decision-makers

Parents are enrolled
and participate

The system designs all The system learns from
policies, programs and parent voice through
evaluation tools for parent surveys, focus groups
participants and interviews

The system designs
policies, programs and
evaluation tools with
parent leaders

The system changes
approach with parent
partners




Parent engagement is “the ultimate goal
of great schools, because it allows for
not only the creation of

pbut also has a

tremendous impact on

9

Source: www.aecf.org/blog/parental-involvement-vs-parental-engagement
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115-500 Teacher to Student Ratio
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You'll come away with tips, strategies,
and resources to help you:

Break down
barriers to
engagement.

Bring family voice
and perspective to
the table.

ANl Support families in
i ways that are just
right for them.
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Source: https://www.edweek.org/education/opinion-
building-the-parent-teacher-relationship-part-ii/2008/05
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STORY 1| Pandemic Pandemonium

What | learned about moving from passive to
proactive feedback

TAKEAWAY

When we do not have

systems, we default to
\ reacting to the loudest voices.
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What can YOU do?
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* Survey anonymously often but ask for volunteers who

woul

d be interested in elaborating to share their contact

information.

 Conduct school climate measures annually.

* Create focus groups to gain understanding about specific

Prog

e Builc
feed

rams or iISsues.

ing @ PBL unit in your classroom? Ask parents for
Dack about what resources they would need to assist

a chi

d at home or to understand how well something

worked and get feedback.
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Share Your Insights & Ideas @




STORY 2 | Conversations with Shafi

What | learned about scaffolding family engagement

TAKEAWAY

All families have
different and unique

starting points when it
comes to engagement.
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What can YOU do?

Reflect: What is chapter 1 for this family?

 What does family engagement look like for them??
 What do they already know??
 What are their hopes and dreams for their child?

 What are their expectations?

 What does this family need in order to engage in our school?
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Building Awareness

Can you:

Meet with the family?

Partner with an agency that already has a trusting
relationship in place?

Seek out general information from local agencies?

Seek out general cultural information?
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* What does family engagement look like for
them?

* What do they already know?

 What are their hopes and dreams for their
child?

Nat are thel

tinNng?

nat does this family need in order to engage
Ml SChOOI?
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jAdelante! Moving Forward!
A Guide to Empower Parents of
English Learners to Advocate for
their Children
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STORY 3 | It Takes a Village

What | learned about the value of amplifying parent
and community funds of knowledge

TAKEAWAY

True partnership can be messy!

Recognizing multiple types of expertise
leads to a powerful outcome.
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Recognizing Funds of Knowledge

What can YOU do?

Recognize fund of knowledge

* What knowledge is missing? Funds of Knowledge

* Who can provide missing knowledge”®

Resilience

* Engagement means determining an aim together B acocnic |\ oo

by broader and into a new

) ) o historically ersonal Svitemn

* Who should be in the room when making decisions? BN i cound] copcic
influenced knowledge / and

. . . social forces making i

e Various types of data to inform the aim e

e Qualitative
e Quantitative

Revisit the aim periodically and update it based on new information
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Skills and

knowledge
used to Accumulated

navigate life

everyday experiences
social

contexts




Share Your Insights & ldeas
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STORY 4 | The Teacher Doesn’t Like Me

Learnings from a Listening

. TAKEAWAY
Session

Parents come to the
table with their own
experiences and

I I I I I B assumptions that affect
how and if they engage.
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Trauma Sensitive Approach to Family
Engagement

Consider past experiences

Limit anything that might be
activating/triggering

Practice strength-based
communication




Practice Positive, Strength-Based
Communication Right From the Start

Let families know ways to reach out

Training for front staff

Communicate “We are in this together”
Honor and leverage family expertise

Share early wins so that if you ever have to
discuss hard moments it's NOT the first time
they're hearing from you
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Build Community

Add joy, humor, fun and stories into
your workshops

Make time for families to network with
each other to build relationships

Make time for community events and
celebrations




N X

N X
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Meet families where they are i

Make the invisible visible (Scaffold family
engagement)

Honor family & community funds of
knowledge

Chart a trauma-sensitive course
Cultivate comfort, communication &

community

Build systems to gather diverse feed b"ac:_gﬂzf-/‘"

Key
Takeaways



Take Away!

The link to download this
Welcome to School in the United
States is in chat!

Plus, keep an eye on your

email inbox.

Pa fentpowe I'ed, creator of
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Interested in learning more
about ParentPowered’s
evidence-based family
engagement program for
birth through grade 87

Let’s Talk!

https://bit.ly/43hS9Bv
info@parentpowered.com
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Thank you for attending!

Jessica Webster, Ed.D.
Senior Family Engagement Specialist
MAEC, Inc.

Rebecca Honig
Chief Content and Curriculum Officer
ParentPowered

Learn more about ParentPowered, creator of Ready4K at https://ready4k.com/

Take our short survey to give us your feedback on this edLeader Panel!
tinyurl.com/edWebinarEval
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