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Meet

Your
, Presenters ,
Rebecca Honig Jessica Webster
Chief Content Officer Ed.D.
Ready4K Senior Family Engagement Specialist

What is family
engagement?




Family engagement is a shared
responsibility in which schools and
other community agencies and
organizations are committed to
reaching out to engage families in
meaningful ways and in which families
are committed to actively supporting
their children's learning and
development.

National Family, School and Community Engagement
Working Group (now the NAFSCE Policy Council).



Family engagement can also be looked at
as a collection of habits — things we do
everyday or at a regular and recurring
cadence, that help us build meaningful
relationships with families.



GOALS

Building the habit of reflection.

Building the habit of listening.
Building the habit of making learning
visible.

Building the habit of partnership.
Building the habit of evaluating and

following up.






How to build a habit?

1. Set a Goal

2. Map it onto a
moment






#1
The Habit
of Reflection



Questions for Reflection

 |s this accessible?
* |s this inclusive®?
e |s it doable?

* |s it strength
based? How does it
feel?



Picture Families



before pressing
send



Hello MBE Families,

It was a pleasure to say hi to the MBE families yesterday at Meet
and Greet! | am super excited to get to know students more and
more as time goes on AND to see this spectacular staff in action!

| am sorry the weather is NOT looking good for Monday morning to
start our day at 8:30am. Still, no matter what, we'll run the
traditional MBE gathering of students by homeroom with their new
teachers in the back parking lot as has been the tradition.

Families who are dropping off by car can escort their child out back
or meet a student arriving by bus.

If you have any questions, don't hesitate to reach out.



Hello Milton Brook Elementary School Families!

Teachers and staff are so excited to greet your students on the first day of school MONDAY AUGUST 30th
AT 8:30 am.

There are lots of ways for parents and caregivers to join in on the first day, too.
YOU CAN JOIN IN PERSON

You're welcome to drop your child off or follow behind as they ride the bus. You'll have the chance to line up
with your child in the back lot and say hi to their teachers.

 Click here for a map that shows how to get to school and where to park. www.mbe.org/maps

» Volunteers will be there to show you where to go.

* Interpreters will be there too!

YOU CAN JOIN FROM AFAR
We know that lots of families have important things to do during this time. If you can’t come, no
problem. Your child will get lots of support from new teachers and friends.

Teachers will post photos of the first day, so you can be a part of it.
« Visit www.mbe.org/classrooms and select your child's grade to view photos.

We are so excited to have your family as part of our Milton Brook community.

**|f you have any questions about the first day, call Will at the front desk. His number is 413-228-4459. He's
not only our wonderful administrator. He's a parent at the school too. If you need language support just start
the call by letting him know, I need an interpreter.”


http://www.mbe.org/maps
http://www.mbe.org/classrooms

Scaffolding
School Entry






#2
The Habit
of Asking
and Listening



Offer your full attention
Show that you are listening

Reflect back what you heard:
“What I'm hearing is...”

Remain curious (defer
judgement)

Ask open questions “Can you
tell me more about...What would
you like to see happen...”

Respond appropriately (candid,
open, honest)



Quick Tips Text

* OPEN DOOR
POLICY

* Let families go first

* Building in 5 extra
minutes for
meetings

e Seek out informal
Interactions



What Happens When
Listening Gets Hard?

Fair Process

* Engagement

Ex
EXx

nlanation

nectation clarity



#3
The Habit of
Making Learning
Visible
(aka Sharing)












FIRST: Let families
know why it matters

You know so much about
your child. When you share
[X specific thing], it helps

ST

.
. T
.

ne teachers
ne school

ne child

ne community



THEN: Give really, doable ways to share

Do an

I
- What’s alr eac]:y going home with
students?

e How can | make home to school a
part of it?

- What are my other points of
contact?

* How can | make sharing a part of
that, too?






Building
Communication
Habits At Home

The more parents
know, the more they're
able

to share.












Active
Listening

*




#4
The Habit of
Partnering



Vetting Skills Through a Parenting Lens

What skills are a great match for home?

* What might complement or support classroom goals?

* What skills are parents/caregivers well positioned to build at
home?

* What skills map well onto their daily routines?

* What skills leverage their strengths and unique relationship
with their child?

* What are doable strength-based ways | can ask parents to
build these skills?

* What are ways parents will benefit from building these skills?






How does
homework

become an
opportunity to
partner?
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Family Signature(s)

Teacher Signature

Goal-Setting Family Conference Form

Teacher Comments (strengths/growth areas/concerns):
Family Comments (strengths/growth areas/concerns):

Student Comments:
Student Signature
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#5
The Habit of
Evaluating
and
Following Up



- Marking off the follow up
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- Marking off the follow up

+ Quick Feedback loops on

assignments

. Front office Feedback QR

Codes

- Suggestion Box

» Attendance/sign-in information

» Family/Community Advisory
Councils



Using Surveys
to Evaluate




What do my families think about S T 1 # 1
ParentPowered programs? ‘ u rvey I p

Know the What /7 Why /

How
- What do you need to know?



What do my families think about S T 1 # 1
ParentPowered programs? ‘ u rvey I p

Know the What /7 Why /

How

- What do you need to know?

- Why do you want to know
It?



What do my families think about
ParentPowered programs?

Survey Tip #1

Know the What /7 Why /
How

- What do you need to know?

- Why do you want to know
It?

- How are you going to use
It?



What do my families think about

ParentPowered programs? Su rvey T| p # 2
Types of Questions Matter

O

+ 0 - -
@ + :|:|: y I
0 O O %O O o
Multiple . .
. . Likert Scale Continuous Open Response
Choice/Binary
h Need to understand
When Need a vote or a Need to understand _
, preferences or L Need to capture stories
ou: ranking _ a distribution
you: compare options
Which of the following On a scale of 1-4, how How many slices of 1
_ , ) ) What would you like to do at the
Example kinds of pizza do you likely are you to come pizza do you expect
1 party?
plan to eat? to the Pizza Party? to eat at the party?




What do my families think about
ParentPowered programs?

Survey Tip #3

Show Families Thelir
Imgact
- Share how data has
iInformed your decision-
making

- Show that you've listened:
“Based on feedback from the
last family survey...”



What do my families think about
ParentPowered programs?

Survey Tip #4

Inclusion Counts
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 Enlist your staff



What do my families think about
ParentPowered programs?

Survey Tip #4

Inclusion Counts

- Translate your survey
» Level your text
» Enlist your staff

» Leverage the community



T knowIama “Tam an "This school is

partner in my Important part a place for my

child’s of my school whole family!”
education” community.”



Recap

Building the habit of reflection.

Building the habit of listening.
Building the habit of making learning
visible.

Building the habit of partnership.
Building the habit of evaluating and

following up.









Let’s Talk!
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